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Tips for Identifying and Sustaining Successful Partners


 


Tap into internal strengths. Empower school employees, volunteers and parents to help identify and approach potential partners.


Parents and community members should play a role in the process of developing partners since the entire community ultimately benefits.


Collaborate with your partner to define the short or long range goals, including expected outcomes.


Ensure that partner activities are aligned with the education goals of the school/district and integrated into the school and business culture.


Provide regular updates to school staff, families and partners help maintain enthusiasm and further promote the partner relationship.


Ensure that opportunities exist for students, teachers and business employees to interact with each other at community, school and business sites.


Recognize partners publicly and privately on a regular basis.


Each staff member is responsible for creating an inviting, community friendly environment. 


To ensure great customer service, make sure the office staff is aware of tutor/mentor and other   partner assignments.  





Simple Ways to make Your Partner Relationship Mutually Beneficial


 


Visit businesses, civic groups and churches to introduce your school as a part of the neighborhood.  Building a relationship should be your only agenda. You may also consider asking how your school can support them at this time but ask nothing in return.


Offer to advertise for their business in your newsletter.


Take photographs and display them in the school, in the newsletter and community publications.


Involve the media when appropriate and allow your partner to get the recognition they deserve.


Offer to provide student artwork for your partner to display at their office or place of business.


Involve students and staff in supporting causes your partner is passionate about (i.e. if your partner is a medical provider, involve your students, staff and families in promoting healthy lifestyles).


Invite your partners to school activities that would help them learn about the school and get        connected to the students they are benefiting through their partner relationship.


Ask them! Your partner will know how your school, staff and students can best support them. Discuss how the relationship can be mutually beneficial.





 


 








Reasons for Developing Partners





Successful Partner Practices








Why Develop Business and Community Partners?





Many years of research show that involving families and community contributes to children’s academic and social success. The evidence is consistent, positive and convincing: families have a major influence on their children’s achievement. When schools, families and community groups work together to support learning, children tend to do better in school, stay in school longer, and like school more. Partners are a necessity.  Community groups offer important resources for students and families, and schools can provide a critical link to these resources. One goal of school-community initiatives is to develop a neighborhood’s ability to identify its own issues and marshal sufficient resources to solve problems. This kind of community capacity can help not only to improve safety and economic vitality of neighborhoods but also, as it evolves, to improve the quality of teaching and learning in the schools.


When communities collaborate with schools, they can reach more easily the people they want to serve and gain access to school services and expertise. They can increase public support for their work and even save money by eliminating overlapping services. (Beyond the Bake Sale by Anne T. Henderson and Karen L. Mapp, Vivian R. Johnson, and Don Davies)





Defining Partners


 


A partner relationship is a mutually beneficial relationship between a school or school district and a business or community group.  While students, parents and school staff are the most obvious stakeholders in schools, local businesses and organizations also have a vested interest in the success of the schools.  Forging partners is a win-win for schools and community alike.  Students’ educational experiences are improved while area businesses and groups benefit by having a stronger presence in the community.  Recognizing that today’s students are tomorrow’s workforce and consumers, community organizations’ potential for benefit by partnering with schools is great.  When designing the partner relationship, special care should be given to creating systems to meet the needs of the school, and also the needs of the partner, in order to develop a relationship that is beneficial and fulfilling for all stakeholders.
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