
Guiding Questions for Goals and Initiatives 

Use this checklist to assist in creating goals and activities/initiatives 
for your Family Engagement Action Plan. 

Goals 

 What are our greatest needs? 
 How are we going to meet our needs? 
 How will we know we’re implementing our plan with fidelity?  
 How will we sustain our success?  
 Are the goals linked to families?  

Initiatives 

 What strategies or activities will help you reach the goal? 
 Have you considered the all/some/few families and students? 
 How can these activities/strategies involve staff so their 

capacity in engaging families increases? 
 What data could you collect to display progress in moving 

toward your goal for each strategy/activity? 
 Are the strategies/activities linked to families? 

 


