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Chapter 4
Sustaining the Partner Relationship
Overview

After establishing a partner agreement, focus should shift to sustaining the relationship over time.  This chapter offers suggestions for schools as they take the lead in sustaining school and community relationships. 

Steps
· Keep partners informed and involved in school community
· Recognize partners in public and private ways on a regular basis
· Host at least one Partner Appreciation Activity each year


Chapter Contents
· Wichita Public Schools Media Services Tip Sheet
· Certificate of Appreciation template
· Appreciation Luncheon Invitation template
· Appreciation Luncheon  Thank You card template
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Resources and Training for Teachers and Staff

A partner relationship is a mutually beneficial relationship between a school or school district and a business or community group.  When designing the partner relationship, special care should be given to creating systems to meet the needs of the school and the needs of the partner to develop a relationship that is beneficial and fulfilling for all stakeholders.


The Power of School, Business and Community Partners resource binder was developed to support teachers and schools in marketing their school, reaching out to the community and gaining community support.

Resources and training material included in this binder can be found at www.familyengagement.weebly.com. 

School, Business and Community Partners

Table of Contents

Chapter 1: Laying the Foundation

· Overview – Content and tool summary of the section.

· Why Develop Business and Community Partners – Defines partners and explains how school-community partners benefit students.

· Facilitator’s Guide – A guide for the Partner PowerPoint and a partner activity to introduce conversations about current practices and new plans for school-community relationships.

· Partner PowerPoint Presentation for Staff – A professional development presentation designed to define what a school-community partner relationship should look like.

· P2125 Partner Activities – USD 259 Board policy 

· Community Partner Needs Assessment – A tool designed to assist schools in gathering staff and parent input for setting priorities in the area of partner development. 

· Matching Needs with Potential Partners – A grid for generating discussion surrounding partner priorities and targeting community groups for recruitment.

Chapter 2: Community Outreach

· Overview – Content and tool summary of the section.

· Why Do You Need A Brochure? – Discusses the importance of having marketing tools for your school.

· School Brochure Template – A school snapshot template ready for schools to plug in their own information; to be utilized as a marketing tool for the school.

· Outreach Letter to Community Neighbors – A letter template for inviting a school-community relationship.

· Letter to Parent Employer – A letter template for inviting a school-business relationship with employers of your students’ parents.

· Hi, Neighbor! Postcard – Brief survey inviting input from residential and commercial neighbors on how neighborhood-friendly the school is.

· Partner Quick Tip Card – A list of simple ways potential business and community partners can get involved. 

· Community Visit Comment Card – Brief survey inviting feedback from organizations visited during Community Visits.

· Community Visit Recap Card – Feedback form for staff to complete after Community Visits to capture important information learned on the visit.

· Neighborhood Coffee or Partner Event Packet – Tools for hosting a community connection meeting to build relationships and recruit partners. Tools include: Invitation (2), Sign-In Sheet (2), Agenda (2), Thank You Postcard (2).

· Partner Contact Form – Document to get contact information from potential partners.

Chapter 3: Customizing the Partner Relationship

· Overview – Content and tool summary of the section.

· Partner Activity Outcomes for Schools – List of ways schools benefit from partner support.

· Partner Activity Outcomes for Partners – List of ways partners benefit from providing support to schools.

· Planning the Signing Ceremony –An outline of how to formalize the Partner Agreement with a signing ceremony 

· Partner Agreement – A form for schools and organizations to complete together to outline the terms of the partner relationship and activities.

Chapter 4: Sustaining the Partner Relationship

· Overview – Content and tool summary of the section.

· Partner Appreciation Activity Invitation – Invitation template for inviting partners to an appreciation activity.

· Partner Appreciation Certificate – Certificate of appreciation template for recognizing partner contributions.

Chapter 5: Evaluating the Partner Relationship

· Overview – Content and tool summary of the section.

· Self Assessment – Annual evaluation tool to assess current practices within the partner relationship and plan for future partner activities.

· Exit Interview – Brief interview to complete when a partner relationship is coming to a close.

Additional Tools and Resources
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