Family Engagement Site Contact Meeting
Wednesday, March 2, 2011
4:45 to 6:30 p.m.
	Agenda
· Celebrations, Cynthia Vieyra, Family Engagement Site Contact and Julie Bettis, Principal, Washington Elementary
· MTSS and Family Engagement, Susanne Smith, Director, Learning Services
· Opinion Leader review and discussion
· Beginning the Planning Cycle
· Family Engagement Site Contact Position Reflection
· Cohort Breakout…
· Enriching Your Experience
	Handouts
· Planning Cycle for the Action Plan
· Assessing Current Family Engagement Strategies for Impact
· Beginning the Planning Cycle Ideas and Resources
· Roadmap to Action
· Guiding Questions for Goals and Initiatives
· 2011-2012 Family Engagement Action Plan
· Family Engagement Professional Development Resources
· Family Engagement Site Contact Position Reflection
· The Parent Connection discussion questions
Cohort Breakout Rooms:
Cohort 1 (SE)- Room 216
Cohort 2 (NE/West)– Room 225 
Cohort 3 (South/NW)– Room 200 North
Cohort 4 (East)– Room 231
Cohort 5 (North)– Room 200 South
Cohort 6 (Heights)– Room 3 (downstairs)



Enriching Your Experience
In order to “enrich” your experience before and after the Family Engagement Site Contact meetings, please complete the Enriching Your Experience checklist prior to the next meeting date. 
Documentation and Individual Projects
  Submit your Family Engagement Team minutes.
  Read chapters 1 through 4 of The Parent Connection. Review discussion questions and be prepared to have conversation at the April Site Contact Meeting. 
Building Capacity
  	 2011-2012 Family Engagement Action Plan (Aug. – Oct. only) – Draft due at the May meeting
		With your Family Engagement Team, use the Planning Cycle for the Action Plan.
1. Review your 2010-2011 goals and strategies for impact and decide what will be kept for next year. Use Assessing Family Engagement Strategies for Impact
2. Brainstorm new goals and strategies for consideration. Use Beginning the Planning Process Ideas and Resources
3. Use the Roadmap to Action process for each goal to determine what strategies to use (Aug. – Oct. only). Use Roadmap to Action and Guiding Questions for Goals and Initiatives
4. Transfer information from your Roadmap to Action to your new 2011-2012 Family Engagement Action Plan (Aug. – Oct. only). Rough draft/handwritten acceptable. Use 2011-2012 Family Engagement Action Plan
Next Family Engagement Site Contact Meeting: April 6, 2011
March 2011 Family Engagement Site Contact Meeting

